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OUR MISSION

To bridge the gap between ambitious
students and forward-thinking companies
in the tech industry.

We aim to provide high-quality services to startups,
scale-ups, and other businesses to help them grow
and prosper.

Client Centric approach addressing issues specific to
the tech industry while focusing on understanding
and addressing the needs and goals of each client




OUR CORE VALUES

Empowering Innovation, Driving Positive Change

Innovation Ambition Reliability
We combine the international Our organization consists of highly We ensure our services are of the
perspectives of top tier students to offer dedicated students who share a highest quality by carefully selecting
flexible goal-orientated services and passion for learning and helping your the most dedicated consultants and
creative solutions that address all of business grow having them trained by our

your business needs prestigious partners



TCG OFFERS CUSTOM SOLUTIONS TO HELP YOUR
BUSINESS THRIVE

Successfully Finished Projects

Trained Student Consultants

Industries consulted in the Tech Landscape

Different Student Nationalities

Bachelor and Master degrees




OUR WORKPLAN

ﬁTech Consulting
Group

Building Tomorrow

Consulting tech start-ups on their business problems
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What can you expect from us

TCG selects 5-6 consultants: bachelor & master students with trained professional

experience

1Team Leader will coordinate the teams day-to-day operations

1 Consulting Director will be responsible for the success and timely delivery of all

deliverables

4+ meetings will be conducted per deliverable throughout the consulting cycle

4 deliverables in PDF format will be handed over by the end of the cycle

3 Presentation slide decks (presented throughout the consulting cycle)

1 Comprehensive written report




CONSULTING CYCLE TIMELINE

~10th March, 2025 (mid March)

START OF THE CYCLE
MEET YOUR CONSULTANTS

KICK-OFF
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) Introduction and Background

° Client Background and

Deliverable 1 Deliverable 2

Objectives - :

Presentation
. Scope of Work and Deliverables (Presentatmn) ( )'
L Expectations and

Communication Channels
° Project Approach and

Methodology

Roles and Responsibilities

MID-TERM MID-TERM
MEETING MEETING

~10th April, 2025 (mid April) and ~10th May (mid May)

* Risk Management and

Contingency Plans
Feedback and Iterative Process
Next Steps and Timeline

Presentation

Key Findings and Insights
Initial Recommendations
Client Feedback
Discussion of Implications
Next Steps / Action Items

~10th June, 2025 (mid June)
END OF CYCLE

CLOSING
MEETING

O

Deliverable 3
(Final presentation)
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Presentation of Findings and -
Recommendations

Impact Assessment

Strategic Recommendations
Client Feedback and Reflections
Long-Term Sustainability and
Implementation

Final Documentation and
Deliverables

. Next Steps and Continued Support
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Deliverable 4
(Comprehensive Written Report)



TRUSTED BY

O e @

*- Advanced

- | | >
.E1Conversation24 ill SixBlocks Re SPYre i Deloitte accenture

PW{- EY M Electralyte = \icrosoft m




WHAT OUR PARTNERS SAY ABOUT US

Rokesh Jankie

Google, Customer Engineer

“This way of tech enthusiasts is what paves the way for an exciting future in tech. Their energy, personality and
enthusiasm is what | personally like about them.”

Jeroen van der Meer
Manager Cybersecurity, EY

“I very much enjoyed sharing my experiences in cybersecurity with a great group of students who all understand
the importance of technology and the opportunities of future digital disruptions.”

Louis de Bruin
Blockchain Leader EU, IBM

“It was a pleasure to work with TCG's dynamic and passionate team. | am impressed by their drive to educate
future minds on emerging technologies such as blockchain. | wish them success and exponential growth along
their journey to develop a new generation of talent.”



WHAT TCG OFFERS n

Empowering Innovation, Driving Positive Change

International, Fresh, and
Innovative perspectives

of the most ambitious student talents across Erasmus

5-6 Student Talents University Rotterdam

Part-time for 12 Weeks

Our experienced consultants will work by your Com prehenSive
side for the whole 12 week period and beyond. Deliverq bles

25% of our consultants receive internship or designed to to offer actionable insights

full-time offers from our clients and strategic recommendations, helping

you make informed decisions




DOES YOUR BUSINESS WANT TO...
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Boost Increase Formulate Expand Strengthen
Sales Customer Growth Customer Organisational
Engagement Strategy Base Structure
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Create Conduct Impress Scale And More
Business External Investors to New

Plan Evaluations Markets




MEET OUR BOARD

Mahaut Gabillon Dimitris Garofil Blanka Szabo Mathilde Cesana

President Consulting Director Consulting Director Head of Public Relations

Mathies Liersch

Head of External Relations

Ali Cem Ozdemir lago Schuermans

Head of Human Resources Head of Business
Development



NEXT STEPS

Let us know how TCG can help!

@ We will send various sample reports [ project summaries as

examples

@ Schedule follow up meeting
Meet your Consulting Directors and formulate your project

proposal




THANK YOU
QUESTIONS?

lago will answer all your questions that may arise later :
mail: i.schuermans@techconsultinggroup.nli

tel: +43 69913132283




